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A Strong Start: Building the Foundations of Fair Trade Fashion
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• First global Fair Trade Fashion ecosystem within WFTO

A coordinated structure connecting producers, tools, branding, and market pathways for the 
first time.

• Tools, trainings, and a unified identity delivered

Fashion Member Search, custom QR code with the “Wear Your Values” byline, training 
modules, and visibility assets already in use.

• Momentum with producers & global partners grows

Increasing engagement from members, ethical brands, and new institutional actors — including 
H&M Foundation pre-selection.

• From coordination to a structured action platform

The project shifted from a passive concept to a practical, operational framework enabling 
producers to reach real market opportunities.



What We Achieved in the First Eight Months
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1. Fashion Member Search: www.wfto.com/fashion 

Public directory launched, soft + official rollout completed, member onboarding supported.

2. QR Code with G2FTF Byline Launched

QR Code Guide, unified byline “Wear Your Values”, and ready-to-use visual assets delivered. 

3. Training / Webinar Modules Delivered: www.wfto.com/video-library 

7  training / webinar sessions — with recordings + surveys

4. Member Grant Framework Completed & Call Launched

Transparent structure finalised; call shared with all members on 11 November. Deadline: 31 January. 

5. Advocacy and building alliances 

6. Source Fashion London 2026 A debut for “Wear your values” 

5. Fair Fashion Communication 

Templates for members, beginning of social media traction and recognition. 

6. Stakeholder Outreach & Working Groups Activated

Producer–brand outreach initiated, list of ethical fashion brands compiled, and cross-partner working groups operational 
(community engagement, communication, market access).

http://www.wfto.com/fashion
https://drive.google.com/file/d/1A2l98z9SeXdKgIMwZQlkG6J4tUY2h4pI/view?usp=sharing
http://www.wfto.com/video-library
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1. Fashion Member Search: www.wfto.com/fashion 

● Members completed a survey: 9 x search filters developed 
● BUYES: Access to verified fashion members, view membership certificates, and make direct contact
● MEMBERS: Guide to update your member profile to feature in the fashion search 

http://www.wfto.com/fashion
https://drive.google.com/file/d/1TJYP8j-_8SOszO9cK3-9Bmg5dPwMpdYJ/view?usp=sharing
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2. QR code with G2FTF byline

● Custom QR Code for each verified Fashion Member: Accessed in the Fashion Search & Member Hub
○ QR Code Guide

● Link to member’s profile in the fashion search 
● Indicates each members’ association to G2FTF Project
● Training: 18 February @ 14h00 (CET)

https://drive.google.com/file/d/1A2l98z9SeXdKgIMwZQlkG6J4tUY2h4pI/view?usp=sharing


8

3. Training / Webinar Modules Delivered: www.wfto.com/video-library 

Next Training Dates

● 18 February @ 14h00 CET:  
G2FTF Byline/ QR Codes / 
Canva Webinar

Register here

● 26 February @ 11h00 CET:      
AI Training 

Register here

● March TBC:                      
Fashion Trends Training

http://www.wfto.com/video-library
https://us06web.zoom.us/meeting/register/Sf-dGQmYRKmxLgWy1gAZsg
https://us06web.zoom.us/meeting/register/nmQ9NPvRT7GH8Ahtjg9Nmw
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4. Member Grant Framework Completed & Call Launched 

https://wfto.com/information-hub/gateway-to-fair-trade-fashion-g2
ftf-support-grant-scheme/ 

Modular Grant:

● Module A – Product Development & Design 
● Module B – Branding & Storytelling  
● Module C – Trade Fairs & Market Access 
● Module D – Capacity Building / Training 

Eligibility Criteria:

● Be a guaranteed WFTO member during the time of the 
application and until 31 January 2026. 

● Operate in the fashion sector
● Utilise the WFTO Verification Labels on product labels  
● Have an up-to-date member profile in the fashion search 
● Commitment to participating in the G2FTF trainings
● Be willing to use the G2FTF byline/QR code on their products
● Be able to implement and complete the project by                     

30 September 2026 and final report by 31 October 2026

DEADLINE: 31 January 2026

● Applicants will be notified by            
28 February 2026

● Grantees receive 80% at the start 
and 20% after successful completion 
and approval of the final report.

https://wfto.com/information-hub/gateway-to-fair-trade-fashion-g2ftf-support-grant-scheme/
https://wfto.com/information-hub/gateway-to-fair-trade-fashion-g2ftf-support-grant-scheme/
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5. Advocacy and building alliances 

● Mapping and engagement with 20+ NGO/CSOs as stakeholders and advocacy 
allies 

● Collaborative session with NGO/CSO stakeholders at Fair Trade Advocacy 
Marathon in November
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5. Advocacy and building alliances 

● Joint event with MEPs at the European Parliament (EP) in June
● Participation in launch of EP Textiles Working Group 
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3,200+ buyers registered

More than 250 audited manufacturers from 20+ countries exhibited

6. Source Fashion London 2026 A debut for “Wear your values”  
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Mifuko- Kenya

Kumbeshwar Technical School 
- Nepal

Earth Heir - Malaysia

Artisan Links - Pakistan

Mahaguthi - Nepal

Allpa - Peru

Sasha - India

Tai Baan Crafts - Lao PDR

Raymisa-Peru

KnitKnotMoss - Türkiye

6. Source Fashion London 2026 A debut for “Wear your values”  
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30+ buyers directly 
interested by member 
products on the stand

3 project collaborations 
initiated:

- Safia Minney
- Jo Stories
- ITC
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1. Source Fashion is a high-quality sourcing platform, not a traditional retail fair

2. Visibility and placement matter, storytelling works

3. Materials and craftsmanship drive attention more than seasonality

4. Buyers are looking for partners, not just products

5. Design strength and clear commercial readiness are essential

6. Europe remains a strong market for Fair Trade and transparency

6. Source Fashion London 2026: Key takeaways  
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6. Source Fashion London 2026: Next Edition
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5. Fair Fashion Communication: External Opportunities

● Focus on external comms, 
funding and amplification of 
G2FTF’s Mission
○ Example: Global Change 

Award (In process in the 
second round)
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5. Fair Fashion Communication: Social Media Traction & Recognition
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5. Fair Fashion Communication: Templates for Members

Member Templates

● Shoutout to BASE Bangladesh for utilizing member 
templates

● Communication through business social media 
templates is crucial to building the communication 
cloud

● Please attend webinar Feb 18th to increase confidence 
using Canva

● Feel free to offer feedback and recommendations for 
graphics/content you would like to (re)post
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5. Fair Fashion Communication: Campaigns for First Half of 2026

1. February

a. Valentine’s Day- “Fair Fashion is to me” (Reel) - “A love letter to Fair Fashion, people + planet
b. Ambiente

2. March

a. International Women’s Day & Women’s History Month
b. Mother’s Day (Part I)

3. April

a. Focus on Sustainability
b. Earth Day
c. Fashion Revolution & Business Revolution Campaigns (TBD)

4. May

a. Mother’s Day (Part II)
b. Spring/Summer Collection Highlights

5. June

a. World Refugee Day (highlighting producers integrating refugees into the fashion value chain)
b. Summer Showcase and advertising for Source Fashion Round Two



22

5. Fair Fashion Communication: Additional Communications Strategies 

1. WFTO Podcast

a. Utilizing the WFTO podcast as a tool to interview and hear from benefactors and fair fashion pioneers

2. Influencer Outreach & Amplification of Message

a. We have created a shortlist of sustainable fashion, slow fashion, fair trade influencers to assist in creating content to amplify 
the message

b. We hope to send PR packages of products and posting instructions. 

3. TikTok Channel

a. Gearing up for launch on both informational FF content and enterprise Highlights
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5. Fair Fashion Communication: Call for Updated Content

Content Call: 

● We have received content submission and permissions from 15 Fair Fashion Members: 
○ Tara Projects, Association For Craft Producers/Dhukuti, Manushi, Kumbeshwar Technical School, 

Manos del Uruguay, Mfuanji Enterprises LTD/ OFF CUT Clothing, Thanapara Swallows Development 
Society, Ensamble Artesano, BaSE, AUROMIRA EXPORTS, BHcrafts, Sabahar P.L.C, Holy Land 
Handicraft Cooperative Society (HLHCS), Mahaguthi Craft with Conscience, Raymisa

● Please fill out the following form to submit: https://forms.gle/UVN1xTVnm14fTKJf8

● Update your content sending high-quality photos and B-Roll to g2ftf.comms@gmail.com

https://forms.gle/UVN1xTVnm14fTKJf8


What Is Actively Advancing Right Now
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1. Brand Outreach & Early Engagements

Initial conversations with ethical fashion brands and institutional partners, including H&M Foundation pre-selection.

2. Matchmaking Guide (Drafting Stage)

Developing practical tools for producer–brand collaboration: sampling, costing, storytelling, negotiation, and readiness checklists.

3. Social Media & TikTok Fair Fashion Narrative

Scripts, visual direction, and intro/outro animation briefs prepared to activate “Wear Your Values” across new channels.

4. Strengthened Producer Support & Market Exposure

Virtual showcases in development, enhanced producer guidance, and preparation of brand–buyer matchmaking roundtables to connect members with real 
market leads.

5. Upcoming 2026 Training Modules

Three remaining training modules under development; mid-term info session scheduled for January 2026.

6. Working Groups & Stakeholder Processes

Engagement groups active across communications, community engagement, and market access — ensuring consistent alignment and follow-up.



A FEW DATES AND EVENTS TO LOOK  OUT FOR
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● 31 January: Grant submission deadline

● 6 - 10 February: Ambiente 

● 18 February: QR Code, Byline and Canva webinar

● 26 February: AI training 

● February/March call for participation in Source Fashion July 

● March: Fashion and Home Decor training 

● July: Next session of Source Fashion

● Fashion Events Calendar: 

https://wfto.com/events/fashion-events-calendar-2025-2026/ 

https://wfto.com/events/fashion-events-calendar-2025-2026/
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