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GATEWAY

< FAIRTRADE A Strong Start: Building the Foundations of Fair Trade Fashion

* First global Fair Trade Fashion ecosystem within WFTO

A coordinated structure connecting producers, tools, branding, and market pathways for the
first time.

* Tools, trainings, and a unified identity delivered

Fashion Member Search, custom QR code with the “Wear Your Values” byline, training
modules, and visibility assets already in use.

* Momentum with producers & global partners grows

Increasing engagement from members, ethical brands, and new institutional actors — including
H&M Foundation pre-selection.

* From coordination to a structured action platform

The project shifted from a passive concept to a practical, operational framework enabling
producers to reach real market opportunities.
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1. Fashion Member Search: www.wfto.com/fashion

Public directory launched, soft + official rollout completed, member onboarding supported.

2. QR Code with G2FTF Byline Launched

QR Code Guide, unified byline “Wear Your Values”, and ready-to-use visual assets delivered.

3. Training / Webinar Modules Delivered: www.wfto.com/video-library

7 training / webinar sessions — with recordings + surveys
4. Member Grant Framework Completed & Call Launched
Transparent structure finalised; call shared with all members on 11 November. Deadline: 31 January.

5. Advocacy and building alliances
6. Source Fashion London 2026 A debut for “Wear your values”

5. Fair Fashion Communication

Templates for members, beginning of social media traction and recognition.

6. Stakeholder Outreach & Working Groups Activated

Producer—brand outreach initiated, list of ethical fashion brands compiled, and cross-partner working groups operational
(community engagement, communication, market access).


http://www.wfto.com/fashion
https://drive.google.com/file/d/1A2l98z9SeXdKgIMwZQlkG6J4tUY2h4pI/view?usp=sharing
http://www.wfto.com/video-library
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Fashion Member Search Tool Features

Geographical
Location

Region-based
producer
discovery

Brand Values

Sustainability
and ethical
alignment

Materials &
Components

Raw material
sourcing and
‘ quality

Product Category

Fashion
product types and
specializations

Shipping Region

International
reach
and logistics

Target Market

End-market
segments
and distribution

WFTO Member
Status

Certified
Fair Trade
verifiation

Skills & Techniques

Production
capabilities
and experties

| Minimum Order

Quantrities

Business
scalability
indicators

Fashion Member Search: www.wfto.com/fashion
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Fashion Members Search on the WFTO website
Background

As part of the Gateway to Fair Trade Fashion project, we developed a detailed fashion members
search on the WFTO website. This new search spotlights all verified WFTO members in the
fashion industry, aiming to enhance visibility and market access. This fashion members search
can be accessed on the WFTO website: www.wfto.com/fashion.

Please note the following:
e All fashion members are required to update their profiles to reflect in this new search

Steps to update your member profile

Each fashion member is requested to update their profile through the WETO Member Hub in
order for their relevant company information to reflect in the new fashion search. Therefore,
please follow the steps below to update your company profile:

1. Login to the WFTO Member Hub using your main contact email address:
http://wfto.com/login. /f you do not have your login details, kindly use your email to
request a password. Your email address is your username. If your email address is not
recognised, please ask a colleague who is the main contact person with WFTO, or
inform us of your login issues through tech-support@wfto.com.

2. Once logged in to the Member Hub, select Member Hub in the top left corner of the
website. Then select “Go to the Member Hub Dashboard™:

Members completed a survey: 9 x search filters developed

BUYES: Access to verified fashion members, view membership certificates, and make direct contact

MEMBERS: Guide to update yvour member profile to feature in the fashion search



http://www.wfto.com/fashion
https://drive.google.com/file/d/1TJYP8j-_8SOszO9cK3-9Bmg5dPwMpdYJ/view?usp=sharing
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Product Label QR Code Spacing I
QR Code: 1
Reverse side

Spacing & Size

[
WEAR YOUR VALUES
To maintain the integrity and visual
impact of the product label, it is

essential to observe the clear space
around it.

The clear space is denoted by the QR Code Size

dashed line and should remain free
from any other graphic elements.

The minimum required clear space is
determined by the width of three "W"
characters from the byline “Wear Your
Values".

Gateway to Fair Trade Fashion ’6 4 The size of the customised QR code WEAR YOUR VALUES

QR CO DE LABEL GU I DELI N ES must be between 20 mm and 50 mm

high. The QR code should not be
smaller than 20mm to allow for
adequate scanning.

e Custom QR Code for each verified Fashion Member: Accessed in the Fashion Search & Member Hub
o QR Code Guide
Link to member’s profile in the fashion search
Indicates each members’ association to G2FTF Project
e Training: 18 February @ 14h00 (CET) 7



https://drive.google.com/file/d/1A2l98z9SeXdKgIMwZQlkG6J4tUY2h4pI/view?usp=sharing
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Gateway to Fair
Trade Fashion:
Market Access
Webinar with

Gateway 2 Fair Trade Fashion

Gateway to Fair
Trade Fashion:
Introduction to
Phase 2

Export Readiness
101 Training with
Hisham El Gazzar:
Session 1

g / Webinar Modules Delivered: www.wfto.com/video-library

Next Training Dates

Dondrill Glover

e 18 February @ 14h00 CET:
G2FTF Byline/ QR Codes /
Canva Webinar

Market Access Weblinar withy
Dondrill Glover

Watch Webinar -

Qateway to Falr Trade Fashion

Export Readiness 101 Tralning
Introduction to Phase 2

with Hisham El Qazzar: Session 1

Watch Webinar - Watch Webinar - View Presentstion -

Export Readiness
101 Training with
Hisham El Gazzar:
Session 2

Sustainability &
Circularity
Training with
Basak Demir
and Mikkel
Kofod Norgard
Sustalnabliity & Circularity

Export Readiness 101 Tralning Tralning with Bagak Dem{Fand
with Hisham El Gazzar: Session 2 Mikkel Kofod Nergard

Sustainable
Production &
Consumption
Webinar

Reaqister here

Sustainable Production &

e 26 February @ 11h00 CET:
Consumption Weblnar ..
o voag> Al Training

Watch Webinar -  View Presentation - Watch Webinar -  View Presentstion 2

Reaqister here

EU Deforestation
Regulation
Webinar

Value Chain
Management &
CSDDD Webinar

e March TBC:
Fashion Trends Training

Value Chain Management®
CSDDD Webinar



http://www.wfto.com/video-library
https://us06web.zoom.us/meeting/register/Sf-dGQmYRKmxLgWy1gAZsg
https://us06web.zoom.us/meeting/register/nmQ9NPvRT7GH8Ahtjg9Nmw

GATEWAY 4. Member Grant Framework Completed & Call Launched

e /ITAIR TRARE https://wfto.com/information-hub/gateway-to-fair-trade-fashion-g2
\“ BiA

N ftf-support-grant-scheme/

Modular Grant: | - J-Grant Announcement G
vt - J7ant Announcement Grant A

—ement Grant Announcement G

e Module A—Product Development & Design SO iv, — \.:'.aént Grant Announcement Grant A
— i i =% 'nouncement Grant Announcement G

* Module B - Branding & Storytelling P S ement Grant Announcement Grant A
e Module C — Trade Fairs & Market Access =SS ouncement Grant Announcement G
. o o — ement Grant Announcement Grant A

e Module D — Capacity Building / Training B\ S L7 edaouncement Grant Announcement G
1\ Y. S st Announcement Grant A

Eligibility Criteria: . Eecemen:

e Be a guaranteed WFTO member during the time of the
application and until 31 January 2026.

Operate in the fashion sector DEADLINE: 31 January 2026
Utilise the WFTO Verification Labels on product labels

Have an up-to-date member profile in the fashion search
Commitment to participating in the G2FTF trainings

Be willing to use the G2FTF byline/QR code on their products
Be able to implement and complete the project by

30 September 2026 and final report by 31 October 2026 and approval of the final report.

e Applicants will be notified by
28 February 2026

e Grantees receive 80% at the start
and 20% after successful completion


https://wfto.com/information-hub/gateway-to-fair-trade-fashion-g2ftf-support-grant-scheme/
https://wfto.com/information-hub/gateway-to-fair-trade-fashion-g2ftf-support-grant-scheme/
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e Mapping and engagement with 20+ NGO/CSOs as stakeholders and advocacy
allies

e Collaborative session with NGO/CSO stakeholders at Fair Trade Advocacy
Marathon in November ’

10
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e Joint event with MEPs at the European Parliament (EP) in June
e Participation in launch of EP Textiles Working Group
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More than 250 audited manufacturers from 20+ countrles exhlblted
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Mifuko- Kenya

Kumbeshwar Technical School
- Nepal

¥
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.“ 2

“N{
Earth Heir - Malaysia
Artisan Links - Pakistan

Mahaguthi - Nepal

Allpa - Peru

Sasha - India

Tai Baan Crafts - Lao PDR
Raymisa-Peru
KnitKnotMoss - Turkiye

13
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FASHION

1. Source Fashion is a high-quality sourcing platform, not a traditional retail fair
2. Visibility and placement matter, storytelling works

3. Materials and craftsmanship drive attention more than seasonality

4. Buyers are looking for partners, not just products

5. Design strength and clear commercial readiness are essential

6. Europe remains a strong market for Fair Trade and transparency

16
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.1 9. Fair Fashion Communication: External Opportunities

e Focus on external comms,
funding and amplification of
G2FTF’s Mission

o Example: Global Change
Award (In process in the
second round)

Global Change Award - Nomination platform~ ()  Enter

o)

Global Change Award

An innovation challenge
by H&M Foundation

Thank you for submitting your application

We will keep you informed of the progress of your application via email notifications, so
please make sure you are subscribed.

To update your permissions, please visit your user profile in the top right and click on the
Preferences tab.

Return to my entries

18
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N 5. Fair Fashion Communication: Social Media Traction & Recognition

MEMBER FASHION SEARCH: OFFICIAL
Digital Reach & Engagement Metrics — 2025 LAUNCH RESULTS FROM NOVEMBER 2025
KEY PERFORMANCE

INDICATORS - 2025

Email & Newsletters ‘ | Facebook ﬂ @

s Fastion 59 16,117 4,904 | 9,727 6453 136 602 Instagram Views
11 MEMBER messages sent opens views reach likes Linkedin Impressions (2,556 Reach)
92 EVENTS SEARCH TOOL \ ) \
TRADE FAIRS/EVENTS CALENDAR

9 FILTERS s B\ A
1,800+ MEMBERS REACHED Linkedin Instagram ()

1,800+

M -C 7,167 impressions | 13,422 -9,090 475 455 Interactions with Members

178 reactions views reach likes Facebook Views Driven by guidance

4,904 50,000+ NP S |

EMAIL NEWSLETTER COMBINED SOCIAL MEDIA REACH { .
OPENS WhatsApp Community ‘
x
|

Combined Social Media Reach

125—140 members per campaign

\

|

‘ Approximately 49,800-50,000 total reach
‘ @

Top single post reached 6,081 people CONTINUlNG lMPACT & ENGAGEMENT

Regular updates and peer exchange

1I‘\ 111 PEOPLE _ 8

DIRECT TRAINING =, | GRANT APPLICATIONS Training Videos
el SECERED I> 105 YouTube views

application closes on 31.01.2026. Acosssible onWHTO platiors

19
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Member Templates

Shoutout to BASE Bangladesh for utilizing member
templates

Communication through business social media
templates is crucial to building the communication
cloud

GATEWAY
2 FAIR TRADE

FASHION

G2FTF is a global
collaboration uplifting
fair trade SMEs
through visibility,
® access, and systemic

Please attend webinar Feb 18th to increase confidence change,

using Canva
Feel free to offer feedback and recommendations for
graphics/content you would like to (re)post

rooted in WFTO's 10

Fair Trade Principles. z' f

Spo r
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5. Fair Fashion Communication: Templates for Members

- % base.bangladesh - Follow

base.bangladesh BaSE is proud to be a WFTO Fair Fashion
Member! Since 1977, our artisans have created beauty with
purpose — putting both people and planet first.

As the world changes, Fair Trade Fashion isn't just a choice — it's
our promise to protect our environment and empower the hands
that craft every piece.

Join us on the journey to a fairer, greener world. ¥

#FairTradeFashionVerified #Gate2FairTradeFashion
#BaSEBangladesh #SustainableStyle #HandmadeWithHeart

1d

sujata_29_iam % o
1d 1like Reply

20
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1. February

5. Fair Fashion Communication: Campaigns for First Half of 2026

a. Valentine’s Day- “Fair Fashion is to me” (Reel) - “Alove letter to Fair Fashion, people + planet

b. Ambiente

2. March

a. International Women’s Day & Women’s History Month
b. Mother’s Day (Part I)

3. April

a. Focus on Sustainability

b. Earth Day

c. Fashion Revolution & Business Revolution Campaigns (TBD)

4. May

a. Mother’s Day (Part Il)
b.  Spring/Summer Collection Highlights

5. June

a. World Refugee Day (highlighting producers integrating refugees into the fashion value chain)
b. Summer Showcase and advertising for Source Fashion Round Two

21
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1. WFTO Podcast

a. Utilizing the WFTO podcast as a tool to interview and hear from benefactors and fair fashion pioneers

2. Influencer Outreach & Amplification of Message

a. We have created a shortlist of sustainable fashion, slow fashion, fair trade influencers to assist in creating content to amplify
the message
b. We hope to send PR packages of products and posting instructions.

3. TikTok Channel

a. Gearing up for launch on both informational FF content and enterprise Highlights

22
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5. Fair Fashion Communication: Call for Updated Content

Content Call:

e We have received content submission and permissions from 15 Fair Fashion Members:
o Tara Projects, Association For Craft Producers/Dhukuti, Manushi, Kumbeshwar Technical School,
Manos del Uruguay, Mfuanji Enterprises LTD/ OFF CUT Clothing, Thanapara Swallows Development
Society, Ensamble Artesano, BaSE, AUROMIRA EXPORTS, BHcrafts, Sabahar P.L.C, Holy Land
Handicraft Cooperative Society (HLHCS), Mahaguthi Craft with Conscience, Raymisa

e Please fill out the following form to submit: hitps://forms.gle/UVN1IxTVnm14fTKJf8

e Update your content sending high-quality photos and B-Roll to g2ftf.comms@gmail.com

23
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1. Brand Outreach & Early Engagements

Initial conversations with ethical fashion brands and institutional partners, including H&M Foundation pre-selection.

2. Matchmaking Guide (Drafting Stage)

Developing practical tools for producer—brand collaboration: sampling, costing, storytelling, negotiation, and readiness checklists.
3. Social Media & TikTok Fair Fashion Narrative

Scripts, visual direction, and intro/outro animation briefs prepared to activate “Wear Your Values” across new channels.

4. Strengthened Producer Support & Market Exposure

Virtual showcases in development, enhanced producer guidance, and preparation of brand—buyer matchmaking roundtables to connect members with real
market leads.

5. Upcoming 2026 Training Modules

Three remaining training modules under development; mid-term info session scheduled for January 2026.

6. Working Groups & Stakeholder Processes

Engagement groups active across communications, community engagement, and market access — ensuring consistent alignment and follow-up.

24
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e 31 January: Grant submission deadline

e 6 -10 February: Ambiente

e 18 February: QR Code, Byline and Canva webinar

e 26 February: Al training

e February/March call for participation in Source Fashion July
e March: Fashion and Home Decor training

e July: Next session of Source Fashion

e Fashion Events Calendar:

https://wfto.com/events/fashion-events-calendar-2025-2026/

25
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