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From 20th until the 29th of
October I was in Ecuador and
Peru for WFTO.

It started Thursday morning with
a meeting with members of
WFTO Ecuador. It was great to
hear the stories and the variety
of actions of the members. After
lunch, all were invited to take a
tour of some of the members,
where I got to know the
supermarkets of Camari and
Salinerito and the centre of
Maquita. 

I was impressed to see all
products on the shelves, with
(and without) our label and well
presented to a broad consumer
group. It is interesting to see
how WFTO Ecuador really
takes care of the small
producers (food) and artisans
to improve their products and
make them firstly available to
the local/regional markets,

and if possible, to the
international markets. 

It started Friday morning 21st of
October with a meeting,
organised by FTAO and the
Ecuadorian Ministry of Foreign
Affairs, with several
representatives of countries
with the wish to form an
informal network of countries to
exchange experiences on how
to develop and implement
public policies to support and
facilitate Fair Trade. 

The present countries (physical
or virtual) all stressed the need
to have public policies in place
to allow them to increase Fair
Trade practices in their country.
I moderated the debate on what
would be the best structure for
those countries. Based on my
UN experience I could offer
several ideas which were
helpful for the discussion. 
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https://www.camari.org/site/
https://salinerito.com/
https://maquita.com.ec/


It seemed that most countries
were open to starting a very
informal network as “Friends of
Fair Trade” to further develop
their strategy and governance
structure. 

For us, as Fair Trade movement
it would be good to support
those countries by setting up a
Roadmap as we, as
practitioners are best placed to
know the needs and
opportunities.

In the afternoon was the start of
the 15th edition of the Fair
Trade Towns conference. 

The programme was full and
interesting. In this report, I will
not go into details about all
sessions, but will only give my
personal takeaways.

In general, I can say that the
ambience was dynamic, as well
were the participants.  
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http://www.fairtradetowns.org/20-news-events-conferences/377-international-fair-trade-towns-conference-2022


There was a nice mix of
producers, local authorities and
Fair Trade-NGOs. Many
members from WFTO were
present, mainly from the region,
but that is understandable. The
discussions were really great
and gave good insights into the
practices and needs of our
members and alliances. 

From the discussion I heard, it
became clear that there is still
some difference between
Southern Fair Trade Towns and
the ones that are in the Global
North. 

Where the Southern cities
include domestic Fair Trade
markets as the main objective,
the Northern cities are still more
in integrating Fair Trade
(imported) products in public
procurement policies. The latter
also implies it is mainly about
supporting expanding markets
for Southern producers of crops
like coffee, tea, cotton and
bananas.

I saw a lot of opportunities for
Southern WFTO members to
explore their access to the
domestic (local) markets. A very
good example of this topic is
Ecuador itself, where the
national WFTO platform worked
hard to integrate domestic Fair
Trade markets in the definition
of Fair Trade for public
policymaking. 

In the end, this is the main
objective of WFTO: changing
business models globally, in
North and South, focusing more
on local and regional trade,
small scale and improving
resilience for the regional
economies. It also creates more
jobs on the regional level and
avoids unnecessary transport
(CO 2 emissions) around the
world. 

The conference had plenaries
and round tables. Our President
Roopa Mehta did one of the
opening sessions and I was
invited to explain more about 
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the need for a new economy,
how to get there and what the
role of Fair Trade is, and talked
about strategic alliances for
WFTO in one of the round
tables. 

All sessions were very vibrant,
as well as the Fair Trade Fair
and the networking with
colleagues from around the
world. The conference closed
on Sunday.

On Monday 24th of October,
Maquita invited me to have a 2-
day visit in Riobamba, a 4-hour
trip from Quito, which I did with
Geovanny Santamaría, the
technician of the organisation. 

In the province of Chimborazo,
the city of Riobamba is the first
Ecuadorian city to be declared
a Fair Trade City. I started to
visit the mayor of Riobamba, Mr
Byron Napoleón Cadena Oleas
who explained to me why they
have a public policy to support
Fair Trade at the local level,
accompanied by Mr Celso
Rodríguez, President of the
local Fair Trade committee,
 



Humberto Llangarí who is part
of the advisory board and María
Eugenia Ajitimbay who is
responsible for Fair Trade in
Riobamba, who works for the
municipality to take care of the
implementation of Fair Trade
actions. 

It is very clear that public policy
is a lever for Fair Trade
initiatives. I met several groups
that have their stand to sell their
products in the Plaza de Vida,
and of course, they were very
proud to be part of the Fair
Trade movement. The groups I
met wanted to become
members of WFTO, and I was
able to advise them to form a
local association and apply for
membership. 
We visited the women's
organisation Mushuk Pacari

 which produces agroecological
vegetables, also the women's
entrepreneurial group Tandalia
Warmis who lead and manage
a mashua yoghurt venture, and
finally, we ended up touring and
visiting the mural built in favour
of Fair Trade. 

We also visited two groups of
women producers (of
vegetables and processed
food) with exactly the same
experiences. It helps them a lot
to be recognised by the
community as Fair Trade
producers. Although they still
have some criticism because
when they have meetings with
their municipality they are still
offered Coca-Cola instead of
their own produced drinks.
Obviously, sustainable sourcing
is also crucial. 



On the 26th of October,
Wednesday I went to Lima. 

I was able to stay at the
residence of Manos Amigas,
one of the WFTO members.
Nice place and has very
welcoming hosts, Yannina and
her family. The next day I was
picked up by Ruth De la Cruz
and Williams Fernandez from
CIAP/Intercrafts, a cooperative
of 300 artisans. It was great to
hear their stories, as they are
very involved in the world of
crafts and its daily challenges
and opportunities. Both are
sons of artisans. 

We first visited Don Emilio
Calderón, a silversmith who
makes beautiful jewellery. His
son is learning the trade, which
is not common nowadays, as
(due to higher incomes) the
children of artisans start
studying and prefer to do other
work. This is, of course, their
choice and right, but a
challenge for the future work of
the artisans. After this
interesting visit, we went to
another member of their
association, Mr. Maurelio
Huaraca, who works in
ceramics. Here I was also
impressed by the craftsmanship
and creativity. 

https://manos-amigas.com.pe/
https://intercraftsperu.com/


After a round of presentations,
where I again got to know more
of our members, we discussed
the difficulties they are facing
with the Guarantee System. In
an open discussion and
constructive mood, we went
through some problems. 

The most difficult cases I took
home for further research on
what exactly went wrong and on
the other topics it showed to be
very useful to have the national
members together so they
could advice each other, which
solved already some issues. It is
indeed very important that
national members meet
regularly, not only for
exchanging their experiences 

but also to discuss
opportunities, including for
thedomestic markets. It became
also clear that our system
should not be seen as a
watertight certification scheme,
but more as a continuous
improvement monitoring of the
10 Fair Trade Principles. 

Hiring an expensive consultant
for filling in your SAR, especially
when they are not familiar with
the WFTO system is not the
best thing to do. And caused in
some cases more delay (and
more costs). It became clear to
me that from the office (global
or regional) we need to guide
the (provisional) members more
throughout the system, but can 
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also be done by the national
colleagues too. 

On the last day in Lima, I visited
Allpa. A Fair Trade company
that trades in home decoration
and alpaca fashion. The
suppliers are all respecting the
Fair Trade Principles, and are
monitored and supported by
Allpa. They take care of the
market access and connect the
demand with the supply. 
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I visited one of their suppliers
(jewellery) with Luis Heller who
gave me a tour of the offices
and ateliers, so I got to know all
staff and their mission. They
also prepared me a nice (and
my favourite) Peruvian dish:
Papas a la Huancaína. 

https://allpaperu.com/


Fair Trade Enterprises are
super engaged to produce
quality products respecting
people and the planet
Domestic Fair Trade
markets don’t give only a
huge potential for the Fair
Trade Enterprises to be
active in their region, but
also to develop a more
resilient regional economy.

My main personal takeaways
from this trip:
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 local food production. This
makes the community less
dependent on export
markets and imported
products (from big agro-
industrial multinationals).
A need to research the
possibility to develop
domestic WFTO marks,
monitored by the National
Platforms of WFTO (where
existing or to be established
soon)
More peer visits and
support within the WFTO
members in a region is
positive!


