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Terms of Reference 

Bread for the World + WFTO: Strengthening the WFTO Guarantee System with a special 

focus on fair payment 

Expert consultant on Fair Trade Enterprises working with Refugees 
 

 

 

Background 

The WFTO is the home of Fair Trade enterprises. We are the membership organisation of over 400 Fair Trade 

enterprises, and the organisations that support them. WFTO members are social entrepreneurs and artisans, 

farmers and campaigners, innovators and Fair Trade pioneers. They are spread across more than 70 

countries. Fair Trade enterprises are 100 percent committed to Fair Trade in everything they do. Their social 

mission is in their DNA. They work to a different business model that puts the needs of people and planet first. 

They are social enterprises, cooperatives, family-businesses and other social businesses that truly prioritise 

the goals of Fair Trade. Fair Trade enterprises are a unique breed. They were born as alternative models of 

business in the struggle against inequality and injustice. 

 

In partnership with BftW, among others, WFTO implemented a credible Monitoring System for its 

membership, the WFTO Guarantee System (GS). From the outset it was clear that this had to be a closed 

system, available to WFTO members only, and become mandatory for all WFTO members. 

Not in a small part due to the previous BftW project, most members now have a clear understanding of what 

is required to be a WFTO Fair Trade Guaranteed member. The next step is to work on increasing the 

credibility and robustness of the system so the members can make the most of their guaranteed status and 

remain guaranteed. The WFTO Standard is constantly evolving according to the needs of our members (and 

their buyers). One of the developments is a revised criterion on Fair Payment to ensure a Fair Payment on 

every level in the supply chain. Fair Payment, which includes WFTOs approach to the issue of living wage, is 

a critical challenge facing all WFTO members. This is now a part of the implementation process of the GS. 

The WFTO Fair Trade Standard requires Fair Payment for every stakeholder in the value chain, especially 

related to the work of FTOs focused on the more economically marginalised producers around the world 

(including refugees).  

 

When creating opportunities for refugees, there is always potential for tension, and yet this is strongest 

between the refugee artisans and their host community. This is exactly why WFTO is working with the 

 Fair Trade Enterprises from the host community to 

manage the orders of the refugee artisans rather than encouraging the refugees to sell directly to the buyer, 

generating work and income for the host community as well as the refugee artisans. This model is further 

based on the UNHCR refugee artisan protection assurance, assuring protection of refugees and safe value 

chains for artisanal products. Over 80% of all refugees are in developing countries, often in communities 

where they themselves do not gain a fair wage for their labour. The refugee artisans are from different 

countries, different cultures and sometimes do not speak a common language. Here the potential for distrust, 

envy and conflict is greatest. The WFTO member based in the host community, manages the refugee artisan 

orders, controls the raw materials, monitors the wages and generates money for reinvestment in marketing 
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and organisation development. This creates fair jobs not only for the refugee artisans but also for the host 

community workers, a win-win situation that not only does not create tension but builds bridges between the 

refugee artisans and their host community. Within the refugee artisan community there is potential for conflict, 

but here the community know each other, everyone is trying to earn money, the more money a refugee artisan 

earns, the more there is to circulate in the community, to buy from other refugees etc., the increased income 

of the refugee artisan means more money circulating in the camp and this is welcomed. 

 

Consultancy Name 

Expert consultant on FT Enterprises working with refugees 

 

Timing and Location 

This consultancy is activity-based. Depending on necessity the consultant will be required to travel on 

missions. The period for implementation is set between 27-01-2020 and 31-03-2022. 

 

Activities & Deliverables 

1. Consult on changes to the Guarantee System (GS) to meet UNHCR requirements (e.g. integrate 

protection assurance in WFTO Standard) 

 Support to meet UNHCR requirements (refugee artisan protection assurance) of dealing 

appropriately with refugees for Fair Trade Enterprises so they can use the GS to build supply chains 

that incorporate more refugee producers (this can happen through UNHCR/MADE51 workshop at 

the WFTO Lima Summit). 

 

2. Educating WFTO members and the FT Movement. This includes:  

 Special training on fair pricing for refugees for 4 WFTO Global GS staff (two Spanish speakers), 

regional coordinator 4 people, who then can train networks/members. 

 

Required qualifications 

 Extensive expertise and proven track record in the topic of Fair Trade Enterprises working with 

refugees; 

 Knowledge of various Fair Payments models and understanding of the WFTO concept; 

 Knowledge of the WFTO Guarantee System; 

 Knowledge of UNHCR requirements; 

 Availability and willingness to travel to workshops and events locations. 

 

Application deadline 

Deadline for applications is the 24th January 2020. 

 

 

 

 

 

 


