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WFTO Conference Milan 23-28 May 2015 
What it takes to be a peer visitor!    Workshop 25 May 10.00 – 10.45 
Carol Wills with Lucas Caldeira,  Sunil Chitrakar, Chandra Prasad Kachipati, Kiran Khadgi and 
Tadeusz Makulski 

 
The purpose of this workshop is to  convince participants that they have what it takes to be a peer 
visitor.    We will explain what a peer visit is (a pre-audit visit by a critical friend) and  where it fits 
into the Guarantee System.  We will talk about how to set about doing a peer visit and share our 
experiences of carrying them out.   

A “peer” is an equal.  So a “peer visitor” will be a person from another FTO in the same 
country/region, or from regional and country Fair Trade networks, trading partners (if the Peer visit 
is to be combined with a buyer visit) or NGOs working locally. Peer visitors must understand Fair 
Trade and be able to write a short report at the end of the visit in English or Spanish.   (There is a 
format for this at the end of these notes).  At the end of their SAR,  FTOs nominate people they 
propose to be their peers and say why they think they are qualified to do this.  The final choice of 
peer rests with the WFTO GS Manager.   

When you are invited to carry out a Peer Visit you will need to calculate for yourself whether the 
learning you will gain from the experience is worth the time you will need to spend away from your 
own work.   
 
The new Guarantee System ensures that WFTO members adhere to FT principles as expressed in the 
Standard.  Its components are: 

(1) Profile, SAR (including IMS)  and an  improvement plan completed by every member 
(2) Peer visit  
(3) External Audit 

+ WFTO FT Accountability Watch – web-based tool for ongoing feedback 
Once guaranteed, members may use the WFTO FT Label on products 
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The Peer Visit 
 

 Emphasis different from that of audit 
 Not an inspection 
 To help you achieve and improve on your compliance with the Standard.  Also to highlight 

best practice and raise issues of concern.  It is a learning experience for all. 
 

Visits to producers (where applicable) are included in the Peer Visit to  look at the effectiveness of 
your IMS and producers’ adherence to core FT principles 
 
There is no fee payable for a Peer Visit but members  are responsible for transport, accommodation 
and subsistence during the visit.   
 
Peer visits by peers nominated by the FTO take place every 2-6 years depending on the risk category.  
Trading FTOs are categorised in 3 risk categories (low/ medium/high) based on the complexity, scale 
and control of their operation and whether they use the WFTO Product Label on their products or 
not.  (Study the charts in Chapter 7 of the Handbook:  Overview and Components). 
 
On its first cycle under the new GS, a FTO is not obliged to have a peer visit and is allowed to go 
straight to external audit.  However, most FTOs that have been through the whole process have 
reported that they found the peer visit valuable. 
 
Key documents to study before a Peer Visit 
Once you have accepted the role, the member to be visited will send you their Profile and SAR.  You 
will need to familiarise yourself with these before the visit and highlight anything you want to follow 
up. 
 
You will need to sign a confidentiality agreement  in advance of the visit.  This  states that you will: 
 

1. Adhere to the regulations and policies of the WFTO Guarantee System and strictly follow the 
confidentiality policy (Annex11.2.2 see copy below), especially for sensitive information 
obtained from the inspected FTO.  

2. Not to accept an assignment which may present a conflict of interest directly or indirectly, 
positively or negatively. 

3. Be neutral about all other Fair Trade certification programmes. 

4. Be sensitive to social, political, religious, and environmental conditions of the inspected 
constituency. 

5. Be responsible for submitting the peer/audit report on time. 

6.  Inform WFTO immediately when there is a suspicion of serious non compliance. 

7. Be honest and not accept any gifts or substantive favours from the inspected FTO. 

8. Refrain from criticising WFTO activities, WFTO Standard and certification decisions in the 
presence of the FTO.  If the peer visitor or auditor has any comment, s/he should direct it to 
the WFTO Guarantee System Manager. 

9. Maintain confidentiality of the FTO’s trade secrets even if s/he has ceased to work as a 
WFTO peer visitor or auditor. 
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10. Refrain from taking up consultation work for the FTO s/he has inspected for at least 2 years 
after the Peer visit or audit. 

There are several members here at the workshop who have carried out a peer visit.   They are going 
to tell you how they set about it and how they felt about the experience.  Below these notes are 
WFTO’s confidentiality policy and Guidelines for Peer Visits which may be used as a reference.   

Time will be allowed for questions and answers. 

______________________________________________________________________________  

WFTO Guarantee System Handbook 

11.2.2    WFTO Guarantee System Confidentiality policy 

Rationale 
In the work of WFTO Guarantee System, other persons involved in the work of the system will be 
exposed to information regarding the operation of the WFTO members. Some of this information 
can be personal or commercially sensitive information that the member does not wish to be 
disclosed to the public. However, the Guarantee System requires access to this information. 
Therefore, to protect the rights and privacy of members, a Confidentiality Policy has been 
established. 

Scope 

• Classification of information: confidential and public. 

• Authorised person to disclose information. 

• Procedure to release information. 

• Confidentiality agreement with all persons concerned. 

Authorisation 

• The WFTO Standard and Guarantee System committee has the authority to issue and modify 
this policy. 

• Interpretation is done by the Guarantee System Manager. 

• This policy is an internal document to be distributed to the WFTO Board, Standard and 
Guarantee System committee members and staff only. Others can ask for a copy of this 
document by contacting the WFTO Global office. 

Policy 

1. Confidential information is: 

1.1. Information about production techniques, accounting, and trade secrets of the member1.  
Peer visit and auditor reports are also confidential.  

                                                           
1 WFTO does publish the SARs and Profile of members on the WFTO public website and members are asked to 
remove any information which they consider to be confidential in a separate copy to put on the website. 
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1.2. All information in the member file held by WFTO. 

1.3. Information concerning the process of approval decisions. 

2. Public information is: 

2.1. List of approved members (including name and address) 

2.2. List of excluded members (including name and address) 

3. Confidential information shall not be distributed unless there is written approval from the 
member concerned or it is required by the law to disclose that information to a third party. In this 
case the member shall be informed and that the Guarantee System Manager is authorised to 
disclose the information. 

4. In case WFTO needs to manage an external evaluation in relation to an application for 
certification or accreditation of the Guarantee System, WFTO may open the information 
mentioned in no. 1 and/or duplicate it for the evaluator and/or concerned body without written 
approval from the member concerned. In that case the evaluator will be asked to sign the 
confidentiality agreement below. 

5. All publications produced by WFTO Guarantee System are public information. 

6. All WFTO Standard and Guarantee System committee members and staff as well as peers and 
auditors contracted by WFTO shall sign a Confidentiality Agreement before they can access 
confidential  information. 

7. The member has the right to access the non confidential part of Peer visit and auditor reports. 
The confidential part of these reports could be a complaint or an inspector’s personal comment, 
for example, which the member will not have access to. 

 

11.1 Tools for the Guarantee System 

11.1.3  Guidelines for Peer visits2 

Purpose of the Peer visit 
Peer visit is part of a 3 part monitoring system for members of WFTO, which also includes Self 
Assessment and a Monitoring audit. 

WFTO is made up of members (FTOs) who know each other well, and so we are able to include this 
element of a participatory monitoring system in our monitoring. The WFTO Guarantee System 
depends on the reputation of its members and so we all have a vested interest in helping each other 
to comply with the Fair Trade Principles and ensuring that non compliance is noted and corrected. 

In a Peer visit the emphasis is different from that of a Monitoring audit. Peers have not come to 
inspect the FTO but rather are there to help their peer to achieve and improve their compliance with 
the Principles. They can highlight the good practices in an FTO and raise issues of concern. It can be a 
mutual learning experience. 

Information for FTOs 
                                                           
2 The full procedure for Peer visits can be found in Overview Ch. 7.2.4. 
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Proposing Peers 
At the time of doing your Self Assessment, you will be asked to propose 2 – 4 peers who can 
undertake your Peer visit. There is a form to do this in section 4 of the Self Assessment Report. Peers 
can be persons from another FTO in the same country/region, or from regional and country Fair 
Trade networks, trading partners (if the Peer visit is to be combined with a buyer visit) or NGOs 
working locally. You should choose someone who understands Fair Trade and would be able to write 
a short report at the end of the visit in English or Spanish. You should mention why you think they 
are qualified to do this. 

WFTO will agree which peer(s) will do your visit (normally 1 or 2 persons). 

Frequency of the Peer visit 
Depending on your risk status (see Handbook Ch 8.3.1 and Ch 7.1) your Peer visits will take place 
every 2 - 6 years. You will be notified by WFTO when your scheduled Peer visit is due and it will be 
your responsibility to organise your Peer visit within the agreed time frame. Failure to organise your 
Peer visit in time may lead to sanctions, as it is one of the monitoring obligations of members. 

Arranging the Peer visit 
You will need to send the agreed peers your latest Self Assessment Report and Profile. WFTO will 
also communicate with your peers to outline the scope of the visit. Peers may be asked to check 
certain aspects of your organisation. Some of these additional instructions may contain confidential 
information, or confidential information may be shared during the visit and therefore the peers must 
agree and sign a confidentiality agreement with WFTO. The peers may communicate directly with 
WFTO if additional information is needed. 

It will be your responsibility to host the peers and facilitate visits to the agreed production sites 
chosen by the peers, as well as arrange and pay for the necessary travel, food and accommodation 
and any other costs linked to the Peer visit.   

The Peer visit shall include: 
• Opening meeting of FTO with peers  
•  Review of documentary records, including:  

• Reports from the FTO’s internal system for monitoring suppliers 
• sales records/purchase orders 
• employment conditions (wages, working hours, safety related documents) 
• internal policies  

• Interviews with trading staff, field staff 
• Confidential interviews of FTO employees 
• Site visit to production areas, selected by the peers 3  
• Review of product labelling, sales documentation and communication with clients 
• Review / discussion of promotional materials 
• Exit meeting to summarise the key points and discuss whether their Self Assessment Report 

accurately reflects their compliance with the Standard. Discuss their Improvement plan. 

Information for peers doing the visit 

Preparing for the visit 

                                                           
3 Where there are production sites in the FTO’s country. 
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Peers shall use the FTO’s Self Assessment Report (which should be sent to you by the FTO) as a basis 
for the visit, as you will need to check the information in it. Peers may ask the FTO or WFTO for any 
additional information. WFTO may ask for particular issues to be included in the scope of the visit, 
and you will also be asked by WFTO to sign a confidentiality agreement in case sensitive information 
is divulged during the preparation, or in the course of the Peer visit. 

Before the visit look through the FTO’s Profile and familiarise yourself with their products, producers 
etc. You will need to choose which of their in-country production sites you wish to visit or check, 
including longstanding and new suppliers and covering their main production areas. 

Doing the Peer visit 
See above for the activities to be included in the Peer visit. 

For Northern FTOs where the peers will not be able to visit production sites4 (unless the FTO also has 
local production or processing), it will be very important for peers to look at the FTO’s Internal 
Monitoring System (IMS) for monitoring its Fair Trade supply chains. In their Self Assessment the FTO 
should be using the reports from their IMS, as well as feedback from their trading partners, to assess 
their compliance with Fair Trade Principles on the ground. You will need to see these reports, and 
check that the FTO’s Internal Monitoring System covers suppliers not verified under any other Fair 
Trade system, especially if they are using the WFTO Product Label on those products. The WFTO 
Standard (Handbook Ch 6) includes compliance criteria for supply chain monitoring and WFTO will 
send you these along with these guidelines.You should also discuss how they select suppliers, what 
criteria they use in line with their mission etc.  

For Southern FTOs with local production sites, checking Fair Trade practice on the ground can be 
done directly by the peers. The peers should decide which sites they would like to visit, ensuring the 
important products for that FTO are included and covering a range of types of producers/suppliers. 
These need to be agreed with the FTO (but if a site is refused without good reason WFTO should be 
informed). WFTO may ask for particular sites to be visited. Along with these guidelines WFTO will 
provide the peers with guideline sample questions to use with producers /suppliers which cover all 
the Fair Trade Principles to check that Fair Trade is happening on the ground and that the FTO’s 
working practices are in line with these Principles. 

You will need to agree the number of days needed for the Peer visit, which will largely depend on 
the number of field visits required. It will be the FTO’s responsibility to host the peers and facilitate 
visits to the agreed production sites chosen by the peers, as well as arrange and pay for the 
necessary travel, food and accommodation and any other costs linked to the Peer visit (though you 
will need to agree with them any travel and accommodation you arrange) . 

The Guarantee System Manager and other staff at WFTO can help with any questions you have 
about the Peer visit. If the FTO is not being cooperative about the Peer visit, WFTO should be 
informed and can intervene. 

Peer visit report 
At the end of these guidelines is a format peers can use to report on the visit. 

If 2 peers carry out the visit together, they shall together compose one Peer visit report, along with 
supporting evidence, and submit it to WFTO and the visited FTO within 30 days after the Peer visit.  

If the FTO disagrees with the report or wishes to comment on it, it can do so by writing directly to 
WFTO within 15 days after it receives the report.  

                                                           
4 However it may be possible to undertake interviews of a few suppliers via Skype or email regarding their 
relationship with the FTO, expectations, challenges etc. 



WFTO Guarantee System  Code of Conduct for auditors and peers       February 14 

 

Annex 11.2.3 

If serious non compliance is discovered or there are any issues which concern the peers during the 
visit, these must be divulged to WFTO. This can be done in the report or can be divulged in 
confidence. 

The Guarantee System Manager will review and evaluate the submitted report and get back to the 
peers within 30 days to accept the report or request further clarifications.  

Peers should keep all field notes and other materials collected during the Peer visit for 6 months in 
case WFTO may need clarification about any issues.  

Please check below that you have all the documentation required to prepare for the visit. 

Documents Peers need to prepare for the Peer visit: 

From the FTO 
Their Self Assessment Report and Profile 
Any other documentation Peers wish to request beforehand 

From WFTO 
Handbook 11.1.3  These guidelines 
Handbook Ch 6   WFTO Standard 
Handbook Ch 6.3  Fair Trade supply chain management 
Handbook Annex 11.1.2  Supply chain monitoring questions 
Handbook Ch 7   Overview of Guarantee System (for reference) 
Handbook Annex 11.2.3  Code of conduct and Confidentiality agreements  
Any additional information WFTO thinks relevant for the visit  
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Peer visit Report form 

Name of FTO  
Contact person/details  
Name(s) of peers  
Contact details  
Date of visit  
Date of report  

 

1  Brief description of what you did during the visit5: 

 

 

 

2  Please list all the documentation reviewed (expand table as necessary): 

Document  Information 

  

  

  

  

  

  

  

 

3  Please list all/any production sites visited. Also list any interviews carried out by Skype or 
email and indicate this (expand table as necessary): 

Site Description of production/producers etc. 

  

  

  

 

                                                           
5 Expand all boxes as necessary 
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4  Please list all the individual people interviewed (expand table as necessary): 

Name Position/group 

  

  

  

  

  

 

5  Did any issues arise during the review of documentation and interviews which need 
addressing?: 

 

 

 

6  Describe the Internal Monitoring System the FTO uses to monitor Fair Trade suppliers: 

 

 

 

7  What was your overall opinion of their Internal Monitoring System?: 

 

 

 

8  What improvements could be made to it?: 

 

 

 

9  Did the FTO’s Self Assessment Report accurately reflect their compliance with the WFTO 
Standard? 

Yes   No     Partly   

 

10  Your assessment of the FTO’s compliance with the WFTO Principles (refer to Ch. 6) 

Please assess the organisation’s performance against the Principles (OK, Improvement 
needed or Non-compliant) and describe your findings and evidence in the box below with 
enough detail to allow WFTO understand the assessment given. 
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Please summarise any non compliances and need for improvement in the table below.   

OK:  Compliance criteria met 

Imp:  Compliance Criteria not fully met, some improvement needed 

NC:  Non conformity / criteria not met 

 

1. The FTO’s main mission is to create opportunities for small or economically 
disadvantaged producers or other marginalised groups. 

OK Imp NC 

   

Summary 

 

 

2. The organisation is transparent and accountable in business relations and 
communication with suppliers and customers. It involves key stakeholders in 
decision-making processes. 

OK Imp NC 

   

Summary 

 

 

3. In its working practices the FTO is responsible and trades fairly, showing long 
term commitment to FT partners. The organisation pays producers on time and 
according to mutual agreement and they handle quality problems fairly. Prefinance 
is given on request as laid out in  the Principle. The FTO respects traditional skills 
and cultural identity of producers. 

OK Imp NC 

   

Summary 

 

 

4. The organisation pays a fair price to producers, as mutually agreed by both sides 
and pays at least the applicable minimum wage to employees and employed 
producers.  The FTO supports capacity building to producers to enable them to set a 
fair price. 

OK Imp NC 

   

Summary 
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5. The organisation monitors that there is no child labour or forced labour among 
its producer groups, and FT suppliers. Where children are learning skills from 
parents and assisting in family production the FTO monitors the health, safety, 
welfare, education and right to play of working children according to the relevant 
UN Convention on the Rights of the Child. 

OK Imp NC 

   

Summary 

 

 

6. The FTO is committed to non discrimination, gender equity and freedom of 
association. Women receive equal pay for equal work and if it is a membership 
organisation women are able to take up leadership roles in the organisation. 

OK Imp NC 

   

Summary 

 

 

7. The FTO ensures safe working conditions: The organisation provides legally 
required benefits and manages working hours responsibly. 

OK Imp NC 

   

Summary 

 

 

8. The FTO provides capacity building for its employees and  assists its FT suppliers  
in developing the capacity to support the marginalised producers that they work 
with.  

OK Imp NC 

   

Summary 

 

 

9. The organisation promotes Fair Trade within its capabilities and raises awareness 
among employees and producers. It is truthful about its organisation, its producers 
and products to customers and the public. 

OK Imp NC 

   

Summary 
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10. The FTO respects the environment and is responsible in its production processes 
and disposal of waste. It carries out risk assessments with producer groups and 
addresses environmental issues. Where possible it sources raw materials 
responsibly. 

OK Imp NC 

   

Summary 

 

 

 

11  If improvements are needed, which compliance criteria can they make improvements on 
(expand table as necessary)? 

No. from 
compliance 
assess form 

Suggested improvements 

  

  

  

  

  

 

12  Were there any aspects of good Fair Trading practice by the FTO which could be shared 
with others? 

 

 

 

13  Conclusions and recommendations: 

 

 

 

 


	7. The member has the right to access the non confidential part of Peer visit and auditor reports. The confidential part of these reports could be a complaint or an inspector’s personal comment, for example, which the member will not have access to.

