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Ch 8   Operation of WFTO Guarantee System 

8.4 Transition to full functioning of Guarantee System 

From the commencement of the Guarantee System in July 2013, it is expected to take about 4 

years for all members to be processed through the system, which will allow it to settle and 

be tested before WFTO considers getting the Guarantee System itself certified (step 2 agreed 

in Rio). However members will be able to use the WFTO Product Label as soon as they have 

fulfilled all the requirements of the Guarantee System. For those who are most keen to use 

the WFTO Product Label, WFTO will allow them to start the process when they are ready 

and it will largely depend on how quickly they can accomplish each stage as to when they 

can begin to use the Label. 

Once the system is running properly, each member will have a monitoring schedule 

depending on their risk category (see Overview 7.1) which will determine how often they 

undergo Peer visits and Monitoring audits. However to start with, all members will need to 

go through the whole process before their monitoring schedule can be fixed.1 

Transition Plan 

Self Assessment Reports – since the beginning of July 2013 new forms have been available to 

all whose Self Assessment Report (SAR) is due and any who request to go through the 

process before their due date. Old style SARs are no longer accepted. 

Peer visit – The Peer visit is optional in the first, transition cycle. If an FTO does not wish to 

obtain the Label quickly, the Peer visit is a good preparation for the audit and WFTO would 

recommend this to members. Choosing to have a Peer visit first also allows for an extra year 

before the Monitoring audit is required. This option means members will have extra time to 

implement the new Standard to ensure they are compliant with it before an audit takes 

place. If FTOs choose to do a Peer visit before undergoing an audit, they must do it within 1 

year of WFTO accepting their SAR. They will then have another year after the Peer visit 

before they need to undergo their Monitoring audit. 

Monitoring audit – If members choose to go straight to the audit, they will need to do it 

within 1 year of WFTO accepting their Self Assessment Report. They can request to do it as 

soon as they want, if they are keen to get the Label. 

The charts below outline the timescales: 

With Peer visit 

 

 

                                                           
1 Although the risk analysis, and therefore the monitoring schedule of a member, may change as the result of a Monitoring audit later. 
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Straight to Monitoring audit 

 

The risk analysis can be done when the member’s Profile is in, but only after the first 

Monitoring audit will WFTO set the member’s monitoring schedule. This is a 10 year 

schedule showing all the dates for SARs, Peer visits and Monitoring audits (see Overview 7.1 

for how the monitoring schedule is calculated). 

The approval and sanctions process will also take time to be established. Currently WFTO 

has many members whose Self Assessments are overdue, and a programme of clearing these 

will need to be completed before WFTO strictly applies the time limits for the sanctions 

process. However, according to the WFTO constitution, time limits will be given for SARs to 

be submitted which must be observed for FTOs to stay in membership. 

Until all FTOs have been processed through the Guarantee System there will be a distinction 

between ‘registered members’ (those whose registration is still valid under the old 

monitoring system) and ‘guaranteed members’ (those who have undergone the Monitoring 

audit and found to be in compliance with the new WFTO Standard). 

Use of the Label - Members who have complied with all the obligations of the new system 

and have been approved through the process, can sign the contract for the use of the WFTO 

Product Label and begin using it on their products.  

Pool of auditors 

At the same time as processing members into the system, WFTO will probably need about 3 

years to build a sufficient pool of auditors who can be trained to carry out the Monitoring 

audits and Supplier Verification visits (see 6.3). In the meantime auditors will be found on an 

ad hoc basis to carry out the audits. 

 

 


