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Ch 3   Glossary 

Definition of main terms used in the Standard1 

Term Abbreviation Definition and description 

World Fair Trade 
Organization 

WFTO The world network of Fair Trade organisations and the 
owner of the Guarantee System. 

WFTO members Member/ 
organisation 

All WFTO member organisations. In the text they are 
referred to as both ‘members’ and ‘organisations’ 

Fair Trade Organisation FTO All trading members of WFTO, with 50% or more of their 
gross revenue from trade, i.e. all Producer FTOs and 
Marketing FTOs, or members with an annual trade 
volume above 1 million euros. 

Fair Trade Network FTN A WFTO member organisation which is an association of 
Fair Trade organisations. 

Fair Trade Support 
Organisation 

FTSO A non trading WFTO member organisation whose 
primary mission is to support Fair Trade and provide 
services to Fair Trade organisations. They may have a 
trading component which is less than 50% of their gross 
revenue. 

WFTO Fair Trade 
Principles 

FT Principles WFTO has ten Principles that are the foundation of the 
Guarantee System. These have been worked out over the 
years with the WFTO membership. Any changes to the 
Principles require AGM agreement. 

Core Fair Trade 
Principles 

Core 
Principles 

These are a slightly less demanding version of the WFTO 
FT Principles which apply to an FTO’s Fair Trade suppliers 
and which must be monitored by the FTO in their Internal 
Monitoring System. 

WFTO Fair Trade 
Standard 

WFTO 
Standard 

This defines the Standard WFTO members conform to.2 
The Standard document, established by consensus and 
approved by the WFTO Board, together with the 
guidelines and tools, provides the rules by which 
members govern their activities. The Standard comprises 
the ten WFTO Principles with defined compliance criteria 
to assess conformity with the Principles.  

Compliance criteria  These are the requirements that an organisation must 
meet to be approved as a WFTO member and continue in 
membership. Not all criteria must be met from the 
beginning and there are three levels of requirement. 

                                                           
1 See the WFTO Standard Ch. 6 for more definitions used in the Standard. 

2 The word Standard has a lot of meanings in English. Appropriate here is that it can be a fixed Standard which describes a 

level of conformity or a level of excellence required for a particular purpose (Oxford English Dictionary). 
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Term Abbreviation Definition and description 

Mandatory criteria  These compliance criteria must be met before approval 
as a new WFTO guaranteed member. Non compliance by 
existing members constitutes major non conformity and 
may lead to suspension or termination of membership. 

Mandatory by Year x  A time limit set for compliance with these criteria, when 
they become mandatory. 

Continuous 
improvement 

 With these criteria, WFTO members are expected to 
progress over time to fulfil a higher level of compliance 
aspired to by WFTO’s Principles.  

Fair Trade supplier Supplier or 
FT supplier 

This is a supplier of Fair Trade products. This can be a 
formally established group of producers producing and 
supplying FT products to an FTO as a group, or a Fair 
Trade production company.  

Supply chain 
management 

 WFTO members need to have a system in place to ensure 
that disadvantaged producers are benefitting from their 
trading activity, from their system for selecting suppliers 
to a monitoring system to verify the Fair Trade practices 
of those suppliers. 

Raw materials   These refer to the materials used to make handicraft 
products, which should be sourced responsibly. If there 
are Fair Trade sources available, every effort should be 
made to use these sources. NB Suppliers of raw materials 
are not included in an FTO’s IMS. 

Ingredients  This refers to the ingredients or raw materials that make 
up food products. The Product Label may only be used on 
food products which contain at least 50% ingredients (in 
dry weight or value) from verified Fair Trade sources. 

Internal Monitoring 
System 

IMS This is an FTO’s own system to monitor all unverified Fair 
Trade suppliers to verify that they comply with the core 
FT Principles. 

Unverified suppliers  These are an FTO’s suppliers who are not monitored 
under any other FT system except the FTO’s own IMS. 

Excluded suppliers  Suppliers you are unable to monitor for declared reasons, 
whose products may not carry the WFTO Product Label. 

Primary producer  An organisation or an individual or group of individuals 
who make or farm the Fair Trade products (could be a co-
op, community group, small enterprise or family 
workshop). 
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Categories of membership applicable in the Standard3: 

Term Abbreviation Definition and description 

Producer FTOs PO An FTO that produces FT products. It could be a producer 
cooperative or producer association, a private Fair Trade 
dedicated company (e.g. an artisan workshop) with 
employees, or an umbrella producer organisation 
marketing the products from its different groups.  

Marketing FTOs MO An FTO trading and marketing FT products. This includes 
retailers, wholesalers, domestic trading organisations, 
exporters, importers and other trading organisations. 

Non trading member 
organisation 

NTO Fair Trade member organisation that is not involved in 
trading of FT products or where any trading amounts to 
less than 50% of their gross revenue (e.g. a Fair Trade 
Support Organisation or Fair Trade Network).4 

 

Definition of main terms and components of the WFTO Guarantee System 

Term Abbreviation Definition and description 

WFTO Guarantee 
System 

GS This is the WFTO Fair Trade System agreed at WFTO’s 
Mombasa AGM and introduced as the WFTO Guarantee 
System at WFTO’s Rio conference in 2013. It is a robust, 
participatory monitoring and membership system which 
will be certifiable and will enable WFTO members to carry 
a label on their products stating that they are a 
‘Guaranteed Fair Trade Organization’. 

Guarantee System 
Handbook 

GS 
Handbook 

This contains the WFTO Standard and every aspect 
governing the Guarantee System. It is posted on the 
members’ section of the website. It cannot be changed 
without approval by the responsible WFTO committee or 
Board. 

Fair Trade Organisation FTO An approved trading member of WFTO. 

Provisional member of 
WFTO 

 Applicants are initially approved as Provisional members 
by the WFTO Global Board, and will need to complete a 
SAR and undergo a Monitoring audit before approval as a 
full member by the WFTO Board. 

Guarantee System 
obligations 

 All members must comply with the monitoring obligations 
of the Guarantee System as outlined in the Handbook. 

                                                           
3 Also see Ch 4 which outlines categories of WFTO membership. Within the Standard it is understood that an FTO may be 

both PO and MO and need to comply with all relevant criteria. 

4 For the non trading members of WFTO, the obligations of the Guarantee System are less stringent but nevertheless they 

need to comply with the compliance criteria in the Standard which apply to them (see Handbook Ch 5). 
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Term Abbreviation Definition and description 

Self Assessment  Trading members are required to evaluate themselves to 
assess their practice against the Standard and produce a 
Self Assessment Report and updated Profile form every 2 
years. Provisional members will also need to do a Self 
Assessment before becoming full members. 

Profile  To be completed by all new applicants and updated every 
2 or 3 years by members, according to their monitoring 
schedule. 

Self Assessment Report  SAR This includes a supplier monitoring form, assessment of 
compliance, progress in relation to the agreed 
Improvement plan and proposal for their future 
Improvement plan. Members are also asked to propose 
peers to do their next Peer visit. 

Supplier monitoring (IMS) All FTOs must have an Internal Monitoring System to 
ensure that suppliers who are not verified under WFTO or 
any other recognised Fair Trade system, are monitored. 

Compliance Assessment  Part of an FTO’s Self Assessment to assess their 
compliance with the Standard compliance criteria. 

Improvement plan  In their Self Assessment FTOs need to define areas where 
improvement is needed and agree an Improvement plan 
with WFTO for the next 2 or 3 years. 

Monitoring audit  This will be done by independent auditors approved by 
WFTO as part of the WFTO Guarantee System. They will 
check compliance against the requirements of the 
Standard through field visits and document review. 

Unverified suppliers  Suppliers not verified by WFTO or another FT system, but 
verified only by the FTO’s own IMS. 

Supplier Verification 
visits 

 As part of the Monitoring audit there will be visits to a 
sample of unverified suppliers, either by the main auditor 
of the FTO, or local auditors where suppliers are in 
different countries. 

Peer visit  FTOs must propose peers who can check their practice 
against the Standard. This will involve field visits to verify 
what is happening on the ground and the claims in their 
Self Assessment Reports, as well as some review of 
documents. Peers can be trading partners, FTOs from 
regional or country WFTO networks, or local NGOs or 
other suitable persons. 

WFTO Fair Trade 
Accountability Watch 

FTAW A web page within the Social Accountability Watch system 
where concerns, issues and alerts can be logged about 
individual members of WFTO. 
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Management of the Guarantee System 

Term Abbreviation Definition and description 

Standard and 
Guarantee System 
committee 

GS 
committee 

Initially this will be the main body to oversee the 
Guarantee System, although the Board will approve 
Approval and Sanctions decisions – in time the Board may 
establish a separate Standard Review committee. 

Guarantee System 
Manager 

GS Manager Manager of all processes of the Guarantee System. 

Risk analysis  An analysis of trading members based on categories of 
WFTO member and risk factors to determine the level 
and frequency of Monitoring audit and Peer visit 
required. The risk level is set after the first Monitoring 
audit and reviewed after each subsequent Monitoring 
audit. 

Monitoring schedule  Each trading member is given a 10 year schedule for 
SARS, Peer visits and Monitoring audits, based on their 
risk level. 

Approval procedure  Each trading member is assessed after a Peer visit or 
Monitoring audit. The frequency will depend on their risk 
level. Approval by the Board and renewal of guaranteed 
status is scheduled after each Monitoring audit. 

Sanctions procedure  This applies in the case of non compliance with WFTO’s 
Principles, non payment of fees or non compliance with 
WFTO’s Guarantee System obligations. Sanctions can 
result in suspension, demotion or termination of 
membership. 

Non compliance or non 
conformity 

NC Where a member is found to be in violation of one or 
several compliance criteria in the Standard. 

Corrective action CA During the approval process WFTO may ask the FTO to 
implement corrective actions within a timescale to 
address any non compliances with the Standard. 

Complaints procedure  This procedure covers complaints against individual 
WFTO members as well as complaints about the 
operation of the WFTO Guarantee System. 

Appeals procedure  All members have the right of Appeal against decisions 
made by the Board in relation to their membership. 

WFTO Product Label  This is the Label which signifies that an FTO has been 
approved as being compliant with WFTO’s Fair Trade 
Standard. Members who are approved are entitled to use 
the WFTO Product Label on their products in accordance 
with the regulations for its use and after signing an 
agreement with WFTO. 
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Term Abbreviation Definition and description 

First buyer label  This is a version of the WFTO Product Label that can be 
used by a first buyer with their own brand on products 
that originate at least 95% from a WFTO member. There 
are strict conditions for its use which are outlined in Ch 9 
and a contract with WFTO needs to be signed. There is 
also a fee for its use. 

WFTO logo  The logo on its own may be used on a member’s 
stationery and promotional materials in accordance with 
the regulations for its use.  

WFTO qualified auditor  WFTO will train and qualify auditors to be part of a pool 
of auditors to use for Monitoring audits and Supplier 
verification visits. An ad hoc list of unqualified auditors 
will also be maintained to use where a WFTO auditor is 
not available. 

Certification body  Once the Guarantee System has undergone a 
development period, an external certifying body will be 
asked to certify the system. 

Certifier audits  Certification of the WFTO Guarantee System by an 
external body will use random audits of FTOs. These will 
use different auditors from those WFTO uses for its own 
Monitoring audits. 

  

 


