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WFTO Guarantee System Handbook 

Ch 10   Auditor qualification 

10.1    WFTO Guarantee System Auditor competence 

WFTO is building up a pool of auditors to carry out Monitoring audits of members as part of 

the WFTO Guarantee System. This may be done by WFTO directly with individual auditors, 

or in cooperation with accredited certification bodies. Successful applicants will undergo a 

training course, culminating in a webinar WFTO reserves the right to prioritise the training 

of auditors in the regions where auditors are needed at any one time. 

Application process 

Applicants need to send in their CV and a covering letter explaining: a) how they fulfil the 

requirements below and b) specifically declaring any existing, possible conflict of interest in 

performing audits for WFTO members, especially regarding Fair Trade organisations in the 

same geographical area of the applicant (other individual situations of conflict of interests 

which may arise can be declared later on). The CV and covering letter should be sent by 

email to the Guarantee System Manager at membership@wfto.com. 

If deemed to fulfil those requirements and they are selected to participate, potential auditors 

will be invited to join the online training course. Tutors will mark all tasks assigned. Once 

qualified they will need to sign a Code of Conduct and a contract with WFTO. They may 

also be required to update their training if there are changes to the Guarantee System.  

Requirements for Auditors for the WFTO Guarantee System 

Education 
University or higher education degree or equivalent plus 5 years of working experience. 
Applicants who do not have a higher education qualification need 8 years of working experience.  

Essential: 
Good written English is essential. 
Good knowledge of the local languages of organisations to be audited. 

Desirable: 
Auditing qualification. 

Knowledge 
Essential: 
Experience with or knowledge of Fair Trade, or at least of social corporate responsibility standards. 
Good knowledge of Fair Trade, social, economic issues, development issues and labour rights. 

Experience 
Essential: 
At least 5 years work experience, of which 2 years in a relevant field of work. 

Desirable:  
At least 2 years auditing experience. Those without this but highly qualified in other ways, may apply 
to voluntarily accompany a qualified auditor to become qualified for the Auditor pool. 

mailto:membership@wfto.com
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Skills  
Interpersonal communication skills. 
Respectful relations with others. 
Sensitivity to social, cultural, political, religious, and environmental conditions. 
Reporting and analytical skills. 
 

10.2    Qualification process for WFTO Auditor pool 

WFTO has developed an on line training for auditors to qualify them to enter the WFTO 

Guarantee System Auditor pool. If selected for the training a small fee is charged to cover 

the costs of the training,. It is WFTO’s intention to train auditors proportionally to the WFTO 

members in each region, to ensure local auditors are used. WFTO will try to provide work 

for auditors qualified in the pool. Other auditors will only be used when a local auditor from 

the pool is not available. 

Auditor training 

An auditor who has fulfilled the requirements in Ch 10.1 above and been accepted to start 

the training course, will be asked to read key documents and complete a number of tasks 

within a specified time frame after which the tasks will be marked, before being admitted to 

an online Webinar with a final test . Only once the final test has been completed successfully 

will the auditor enter the WFTO Auditor pool. The auditor will be given the next Audit in 

their region, and final qualification as a WFTO Auditor will be after the first audit report is 

approved by the trainers. Assessment of their audit may also be through shadowing by an 

experienced auditor. In some cases the auditor may be asked to go as an observer with a 

qualified auditor before conducting their first audit. 

The following documents will need to be read by potential auditors before undertaking the 

tasks. These documents can be found on the WFTO Guarantee System web page and the 

tasks will be supplied by the auditor training officer. All GS training materials provided by 

WFTO are the property of WFTO and must not be shared with others. 

 GS User Manual which includes WFTO Standard (Handbook Ch. 6) 

 WFTO Guarantee System Overview (Handbook Ch. 7) 

 Audit protocol (11.1.5) 

 Monitoring audit flow (11.1.8)  

 WFTO Monitoring audit report format (11.1.6) 

 Supplier Verification visit report format (11.1.7) 

 Blank Member Profile and Self Assessment Report.  

 Guarantee System explanatory glossary  

 ISO 19011 (not provided by WFTO) 

To be sent before final test: 

 Claim, Label and Logo (Handbook Ch 9) 
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First task for applicants – read all documentation. Trainees may at this stage ask any 

questions through email, skype or phone, whichever is most appropriate. 

Written test of understanding of documentation (using documents)  

Second task – Scenarios with some real/hypothetical examples  

Third task - Hypothetical audit 

The above tasks can be conducted in the auditor’s own time although usually they will be 

part of a specific course with deadlines for each task. If a trainee does not pass the written 

test for task 1, they cannot do the other parts of the training, but may try again. If a trainee 

does not pass the other tests, they may not try again for 2 years, unless there were 

extenuating circumstances and it is agreed by WFTO that they may undertake a second 

course. 

Webinar 

This will include: 

Presentation of WFTO GS 

Discussion based on above tests and case studies. Final solutions for case studies.  

Final test  


