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Ch 1   Introduction 

This Handbook contains the WFTO Standard and outlines all the procedures and policies of 

the WFTO Guarantee System as of the date shown above. It also contains all the forms and 

guidelines for members, peers and auditors to use. The Handbook will also be translated 

into Spanish. This English version however is the definitive final reference for all procedures 

and policies, and nothing within this document can be changed without the agreement of 

the Standard and Guarantee System committee and in some cases of the Board, or AGM. 

Staff and WFTO bodies may make recommendations to the Standard and Guarantee System 

committee for revisions, and the Standard itself will be reviewed at regular intervals from all 

feedback received. 

WFTO is developing resources and training materials for members and auditors. All 

training materials on the WFTO Guarantee System must be approved by WFTO and any 

training undertaken without the knowledge and approval of the global office of WFTO will 

not be recognised by WFTO. 

The World Fair Trade Organization (WFTO) decided at its AGM in Mombasa in 2011 to 

develop a new Fair Trade system, which could be certified, to guarantee the Fair Trade 

credentials of members. It was decided on a two step approach, to develop the system and 

establish it as WFTO’s membership and monitoring system, before taking the second step to 

certify the system. 

From the outset it was clear that this must be a closed system, available to WFTO members 

only, and also that the Standard must be applicable to all members, whether or not they 

wish to use the WFTO Label on their products. Membership of WFTO will be an indication 

of an organisation’s compliance with Fair Trade Principles1, and thus all members are 

equally responsible for the reputation of our Guarantee System. By the same token WFTO’s 

Guarantee System needs to be rigorous enough to rid itself of members who are not 

complying with its Principles.  

A working group of experts and those experienced in WFTO monitoring was convened and 

began its work towards the end of 2011. By the end of 2012 the system was developed 

sufficiently to be piloted between January and May 2013, and was launched and accepted at 

WFTO’s biennial conference in Rio de Janiero in May 2013. 

The WFTO Standard has been developed (Ch. 6), with compliance criteria for each of 

WFTO’s ten Principles, and will be reviewed regularly. As well as defining the mandatory 

criteria there is also an element of progress built into the criteria, where members can 

develop towards a fuller compliance with the Principles over time. However they will need 

to show their progress in a plan agreed with WFTO (Self Assessment guidelines 11.1.1). 

The new system builds on WFTO’s former monitoring and membership systems, using Self 

Assessment as the basic monitoring obligation trading members need to undertake 

regularly. However additional external audits are now needed to support a Label, and each 

trading member will have a monitoring schedule allocated to them.  

                                                           
1 Many of the compliance criteria are aspirational and members need to show continual progress towards compliance with these. 
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The WFTO Guarantee System takes into account different levels of risk to WFTO’s 

reputation (such as size, complexity of operation or use of the Label) and thus all trading 

members are regularly assessed to set a risk level which will determine their monitoring 

schedule (more frequent for higher risk) and also determine the scope of their Monitoring 

audits (7.1 Overview and 8.3.1 Risk analysis).  

The system also introduces Peer visits (7.2.4) to cut down on the costs of Monitoring audits. 

As a membership organisation of members who know each other well, and who now have a 

shared interest in maintaining WFTO’s reputation, we can use elements of participatory 

guarantee systems to make our system more affordable to members. A Fair Trade 

Accountability Watch has been set up, using the established web platform of the Social 

Accountability Watch, where non compliances can be reported confidentially (7.2.5). There 

are also Complaints and Appeals procedures (8.2.2 and 8.2.3). 

The working group tackled issues such as supply chain monitoring for suppliers who are 

not verified under any Fair Trade system (see Ch. 6.3), and at the same time developed a 

policy to recognise, either partially or wholly, other Fair Trade guarantee or certification 

systems (8.3.3). 

The Guarantee System guarantees the compliance of members with the WFTO Standard, 

and any use of the WFTO Product Label on their products will guarantee the organisation 

rather than the product. The emphasis is on the Internal Monitoring Systems that FTOs use 

to monitor their supply chains, which will give some guarantee that those products are Fair 

Trade. There are guidelines on the use of the Product Label and a Contract for a non WFTO 

first buyer to use the Label acknowledging the FTO, under strict conditions (Ch. 9 and 

11.2.8).  

Finally the Guarantee System outlines the procedures for approval of membership or 

sanctions to be taken where non compliances are found (Ch. 8.2.1). This can lead to 

termination of membership when an FTO is found to be in serious breach of the Fair Trade 

Principles. 


